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ATI non-Title 1 chool Plan | 2022 - 2023

VIION FOR LARNING

The vision of the teel Valle chool District will continue to e viewed as communit learning centers. Homes of students and residents will

continue to e viewed as eing part of the motivated learning communit of students and adults. Academic standards and assessment anchors

will function as the foundation of the educational program and students will e expected to master them. The standards and anchors will e

integrated across the curriculum and students will e prepared to appl them in prolematic situations. It is assumed in teel Valle that as

students acquire an understanding of the fundamental skills and content, the will displa their talents as independent thinkers.



TRING COMMITT

Name Position uilding/Group

Maa Adams chool oard teel Valle chool District

llen aker Communit Memer teel Valle chool District

on owden Teacher teel Valle chool District

Chris rown ehavioral pecialist teel Valle chool Distict

Alson Fisher Guidance Counselor teel Valle chool District

ran Macuga econdar Campus Principal teel Valle chool District

dward Wehrer uperintendent teel Valle chool District

Christine Furrick Parent/Paraprofessional teel Valle chool District

rett Gilliam Communit Memer Communit

Tiera Hughes Communit Memer Communit

Keith Kaufold Communit Memer teel Valle chool District

ue Large Teacher teel Valle chool District

Wes Lons Communit Memer Communit



Name Position uilding/Group

Cnthia Mcnheimer Communit Memer Communit

Ro Mcnheimer Communit Memer Communit

Ran rown Principal teel Valle Middle chool

Renee Kozusko District Level Leaders teel Valle chool District



vidence-ased trateg

Multi-Tiered stem of upport for Math

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Mathematics The percentage of students who meet growth projections on the NWA will increase 4% or more from

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If the school estalishes the MT process with fidelit, then instruction and interventions will e collaorative, data-ased,
and targeted, which should improve the tate Assessment Measures.

Mathematics

If we consistentl use newl created monitoring processes and continued emphasis on WPI then teachers will provide
the supports students need and the school communit will experience cultural changes that will encourage students to
attend school regularl.

chool

climate and

culture

If we regularl monitor attendance rates of lack students, discuss asences and impacts on school success with parents
and students, and match interventions (Check & Connect, WPI, engagement with AP process, guidance counselor
support and individualized help through stud skills classes) to individual student needs then there will e an increase in
regular attendance.

Regular

Attendance

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

eptemer 2022 to Ma 2023.

Anticipated Outcome

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review 2021-2022 PA data 2022-09-01 -
2022-09-30

uilding
Administration,
Math teachers

MAP data

Administer MAP diagnostic test to estalish student aseline. 2022-08-29 -
2022-09-16

Math teachers,
uilding
administration

iPads, MAP program

Review MAP diagnostic data along with previous ear's PA data to
identif student skill deficits and differentiate instruction ased on
individual student needs.

2022-09-16 -
2022-09-30

Math teachers,
uilding
administration

MAP data

Identif vertical and horizontal gaps within the math curriculum. 2022-09-16 -
2022-10-31

uilding
administration,
math teachers

Math curriculum

Administer the MAP diagnostic exam quarterl. review data, and
continue to differentiate instruction equital to meet student needs.

2022-08-29 -
2023-06-02

Math Teachers,
uilding
administration

iPads, MAP diagnostic
exam, MAP diagnostic
data



stalish aseline data for student growth measure. Identif student skill de cits and di erentiate instruction ased on individual student

needs. Identif vertical and horizontal gaps in curriculum.

Monitoring/valuation

uilding administration and math teachers will conduct quarterl reviews of data. uilding administration will conduct regular walk-

throughs to identif data -ased di erentiated instruction strategies.

vidence-ased trateg

Multi-Tiered stem of upport for tudent ehaviors

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Major ehavior Referrals Discipline referrals will average no more than 4 major discipline referrals per da per month reported through
WI for each month of the 2022-2023 school ear

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

PI team will review student ehavior data from 2021-2022 in WI
to identif areas of program strength and opportunities for
improvement.

2022-08-29 -
2022-09-16

PI team,
uilding
administration

WI data

PI training and monthl meetings. 2022-09-01 - PI team, AIU Facilitator. PI team,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

PI team will review student ehavior data in WI monthl to continuall make appropriate changes and modi cations to the program to

e ectivel meet student needs

Monitoring/valuation

Administrators will work with PI team to examine data and monitor PI program

vidence-ased trateg

2022-09-30 uilding
administrators

PI lessons integrated into curriculum 2022-08-29 -
2023-06-02

PI team,
uilding
administration

PI lesson plans

PI team monthl meetings to review student ehavior data in WI
to identif areas of program strength and opportunities for
improvement.

2022-09-01 -
2023-06-30

PI team,
uilding
administration

WI data

Dail/monthl Incentives for students demonstrating positive ehavior
and regular attendance.

2022-08-29 -
2023-06-02

PI team R..A.L. tickets, incentives



Multi-Tiered stem of upport for Attendance

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance of lack
tudents

Regular attendance for lack students will improve to 76%  the end of the 2022-23 school ear.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review regular attendance data from 2021-2022 with staff 2022-08-29 -
2022-09-30

uilding
administrators

chool attendance data

Monthl AP team review of attendance data 2022-08-29 -
2023-06-02

AP team Attendance data

Identif students with patterns of chronic asenteeism during monthl
AP meeting

2022-08-29 -
2023-06-02

AP team Attendance data

stalish individulaied student plans that include frequent and intensive
parental engagement specificall including communication, data driven
decisions, and collaoration. Collaorate with outside agencies to
support student with chronic asenteeism.

2022-08-29 -
2023-06-02

uilding
administration,
guidance
counselor

Attendance data

Review pstein's Model for Parental ngagement with staff 2022-08-29 -
2023-06-02

uilding
administration

pstein's Model for Parental
ngagement



Anticipated Outcome

Improved attendance of lack students  engaging and communicating with parents. Improve the frequenc and intensit of

communication throughout the school. Identif chronic asenteeism earl and implement intervention.

Monitoring/valuation

Weekl review of asenteeism conducted  uilding administration



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The percentage of students who meet growth projections on the NWA will increase 4%

or more from eptemer 2022 to Ma 2023. (Mathematics)

Multi-
Tiered
stem of
upport for
Math

Identif vertical
and horizontal
gaps within the
math curriculum.

09/16/2022
-
10/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Discipline referrals will average no more than 4 major discipline referrals per da per

month reported through WI for each month of the 2022-2023 school ear (Major

ehavior Referrals )

Multi-
Tiered
stem of
upport for
tudent
ehaviors

PI training and
monthl meetings.

09/01/2022
-
09/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Regular attendance for lack students will improve to 76%  the end of the 2022-23

school ear. (Attendance of lack tudents)

Multi-
Tiered
stem of
upport for
Attendance

Review pstein's
Model for Parental
ngagement with
staff

08/29/2022
-
06/02/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

cience/ iolog

Career tandards enchmark

tudents with Disailities exceeded tatewide Growth tandard in
math/Algera I

Finding and implementing academic resources to increase the
growth of all sugroups within the area of LA

tudent assessment participation rates meet the acceptale levels
for all sugroups.

tudent assessment participation rates meet the acceptale levels
for all sugroups.

Utilizing otained data to discuss student strengths and areas of
concerns for math practice

tudent with Disailities sugroup met tatewide Growth
tandard

Inclusion of special ed students into the regular ed curriculum for
science

Challenges

Percent regular attendance

Academic growth expectations in math/ algera

Academic growth in LA

Increasing the numer of students advanced on the PA state
Assessment

Finding and maintaining consistent domains for student growth in
all sugroups.

Finding and maintaining consistent domains for student growth in
all sugroups.

Increasing the numer of students advanced on the PA state
Assessment

Finding and maintaining consistent domains for student growth in
all sugroups.

Inclusion of more of the non tested content areas in order to
enhance student exposure to the necessar content



trengths Challenges

tudent electives that explore careers and career readiness

Navience

tudent participation for all tate Assessments is high for all
groups

tudents with Disailities exceeded tatewide Growth tandard in
math/Algera I

The District is continuall working with outside entities such as
the IU, Universities, and communit organizations in order to
provide frameworks to increase student success

The Administration continues to meet in order review the
progress and next steps of the ATI plan

increasing lack student attendance

Closing the achievement gap etween student groups to show
one ear of academic growth for math and LA

Full Implementing an evidence ased sstem for PI

Identifing PD that is meaningful and relevant for staff that meets
the criteria for the plan

sstemic collaoration to ensure that instruction is consistent and
focused for areas that can assist with closing the achievement gap
and increasing student growth

Implementing evidence ased practices to engage families to
support learning

Most Notale Oservations/Patterns

Increasing student attendance/ Finding and maintaining consistent domains for student growth in all sugroups/ Full Implementing an
evidence ased sstem for PI



Challenges Discussion Point Priorit for Planning

Academic growth expectations in math/
algera

tate and local math assessments have indicated a need to use
formative assessments to differentiate instruction to ensure that all
student are receiving an equitale education.

Full Implementing an evidence ased
sstem for PI

A review of student data, indicated a need for more implementation
and student/staff participation.

Identifing PD that is meaningful and
relevant for staff that meets the criteria for
the plan

Implementing evidence ased practices to
engage families to support learning

Finding and maintaining consistent
domains for student growth in all
sugroups.

increasing lack student attendance Implement WPI with fidelit to improve student motivation while
implementing a multi-tiered sstem of supports for student ehaviors.

Closing the achievement gap etween
student groups to show one ear of
academic growth for math and LA



ADDNDUM : ACTION PLAN

Action Plan: Multi-Tiered stem of upport for Math

Action teps Anticipated tart/Completion Date

Review 2021-2022 PA data 09/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

uilding administration and math teachers will
conduct quarterl reviews of data. uilding
administration will conduct regular walk-throughs to
identif data -ased differentiated instruction
strategies.

stalish aseline data for student growth measure. Identif student skill deficits
and differentiate instruction ased on individual student needs. Identif vertical
and horizontal gaps in curriculum.

Material/Resources/upports Needed PD tep

MAP data no



Action teps Anticipated tart/Completion Date

Administer MAP diagnostic test to estalish student
aseline.

08/29/2022 - 09/16/2022

Monitoring/valuation Anticipated Output

uilding administration and math teachers will
conduct quarterl reviews of data. uilding
administration will conduct regular walk-throughs to
identif data -ased differentiated instruction
strategies.

stalish aseline data for student growth measure. Identif student skill deficits
and differentiate instruction ased on individual student needs. Identif vertical
and horizontal gaps in curriculum.

Material/Resources/upports Needed PD tep

iPads, MAP program no



Action teps Anticipated tart/Completion Date

Review MAP diagnostic data along with previous
ear's PA data to identif student skill deficits and
differentiate instruction ased on individual student
needs.

09/16/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

uilding administration and math teachers will
conduct quarterl reviews of data. uilding
administration will conduct regular walk-throughs to
identif data -ased differentiated instruction
strategies.

stalish aseline data for student growth measure. Identif student skill deficits
and differentiate instruction ased on individual student needs. Identif vertical
and horizontal gaps in curriculum.

Material/Resources/upports Needed PD tep

MAP data no



Action teps Anticipated tart/Completion Date

Identif vertical and horizontal gaps within the math
curriculum.

09/16/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

uilding administration and math teachers will
conduct quarterl reviews of data. uilding
administration will conduct regular walk-throughs to
identif data -ased differentiated instruction
strategies.

stalish aseline data for student growth measure. Identif student skill deficits
and differentiate instruction ased on individual student needs. Identif vertical
and horizontal gaps in curriculum.

Material/Resources/upports Needed PD tep

Math curriculum es



Action teps Anticipated tart/Completion Date

Administer the MAP diagnostic exam quarterl.
review data, and continue to differentiate instruction
equital to meet student needs.

08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

uilding administration and math teachers will
conduct quarterl reviews of data. uilding
administration will conduct regular walk-throughs to
identif data -ased differentiated instruction
strategies.

stalish aseline data for student growth measure. Identif student skill deficits
and differentiate instruction ased on individual student needs. Identif vertical
and horizontal gaps in curriculum.

Material/Resources/upports Needed PD tep

iPads, MAP diagnostic exam, MAP diagnostic data no

Action Plan: Multi-Tiered stem of upport for tudent ehaviors



Action teps Anticipated tart/Completion Date

PI team will review student ehavior data from
2021-2022 in WI to identif areas of program
strength and opportunities for improvement.

08/29/2022 - 09/16/2022

Monitoring/valuation Anticipated Output

Administrators will work with PI team to examine
data and monitor PI program

PI team will review student ehavior data in WI monthl to continuall make
appropriate changes and modifications to the program to effectivel meet student
needs

Material/Resources/upports Needed PD tep

WI data no



Action teps Anticipated tart/Completion Date

PI training and monthl meetings. 09/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Administrators will work with PI team to examine
data and monitor PI program

PI team will review student ehavior data in WI monthl to continuall make
appropriate changes and modifications to the program to effectivel meet student
needs

Material/Resources/upports Needed PD tep

AIU Facilitator. PI team, es



Action teps Anticipated tart/Completion Date

PI lessons integrated into curriculum 08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Administrators will work with PI team to examine
data and monitor PI program

PI team will review student ehavior data in WI monthl to continuall make
appropriate changes and modifications to the program to effectivel meet student
needs

Material/Resources/upports Needed PD tep

PI lesson plans no



Action teps Anticipated tart/Completion Date

PI team monthl meetings to review student
ehavior data in WI to identif areas of program
strength and opportunities for improvement.

09/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

Administrators will work with PI team to examine
data and monitor PI program

PI team will review student ehavior data in WI monthl to continuall make
appropriate changes and modifications to the program to effectivel meet student
needs

Material/Resources/upports Needed PD tep

WI data no



Action teps Anticipated tart/Completion Date

Dail/monthl Incentives for students demonstrating
positive ehavior and regular attendance.

08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Administrators will work with PI team to examine
data and monitor PI program

PI team will review student ehavior data in WI monthl to continuall make
appropriate changes and modifications to the program to effectivel meet student
needs

Material/Resources/upports Needed PD tep

R..A.L. tickets, incentives no

Action Plan: Multi-Tiered stem of upport for Attendance



Action teps Anticipated tart/Completion Date

Review regular attendance data from 2021-2022 with
staff

08/29/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Weekl review of asenteeism conducted  uilding
administration

Improved attendance of lack students  engaging and communicating with
parents. Improve the frequenc and intensit of communication throughout the
school. Identif chronic asenteeism earl and implement intervention.

Material/Resources/upports Needed PD tep

chool attendance data no



Action teps Anticipated tart/Completion Date

Monthl AP team review of attendance data 08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Weekl review of asenteeism conducted  uilding
administration

Improved attendance of lack students  engaging and communicating with
parents. Improve the frequenc and intensit of communication throughout the
school. Identif chronic asenteeism earl and implement intervention.

Material/Resources/upports Needed PD tep

Attendance data no



Action teps Anticipated tart/Completion Date

Identif students with patterns of chronic asenteeism
during monthl AP meeting

08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Weekl review of asenteeism conducted  uilding
administration

Improved attendance of lack students  engaging and communicating with
parents. Improve the frequenc and intensit of communication throughout the
school. Identif chronic asenteeism earl and implement intervention.

Material/Resources/upports Needed PD tep

Attendance data no



Action teps Anticipated tart/Completion Date

stalish individulaied student plans that include
frequent and intensive parental engagement
specificall including communication, data driven
decisions, and collaoration. Collaorate with outside
agencies to support student with chronic
asenteeism.

08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Weekl review of asenteeism conducted  uilding
administration

Improved attendance of lack students  engaging and communicating with
parents. Improve the frequenc and intensit of communication throughout the
school. Identif chronic asenteeism earl and implement intervention.

Material/Resources/upports Needed PD tep

Attendance data no



Action teps Anticipated tart/Completion Date

Review pstein's Model for Parental ngagement with
staff

08/29/2022 - 06/02/2023

Monitoring/valuation Anticipated Output

Weekl review of asenteeism conducted  uilding
administration

Improved attendance of lack students  engaging and communicating with
parents. Improve the frequenc and intensit of communication throughout the
school. Identif chronic asenteeism earl and implement intervention.

Material/Resources/upports Needed PD tep

pstein's Model for Parental ngagement es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The percentage of students who meet growth projections on the NWA will increase 4%

or more from eptemer 2022 to Ma 2023. (Mathematics)

Multi-
Tiered
stem of
upport for
Math

Identif vertical
and horizontal
gaps within the
math curriculum.

09/16/2022
- 10/31/2022

Discipline referrals will average no more than 4 major discipline referrals per da per

month reported through WI for each month of the 2022-2023 school ear (Major

ehavior Referrals )

Multi-
Tiered
stem of
upport for
tudent
ehaviors

PI training and
monthl meetings.

09/01/2022
-
09/30/2022

Regular attendance for lack students will improve to 76%  the end of the 2022-23

school ear. (Attendance of lack tudents)

Multi-
Tiered
stem of
upport for
Attendance

Review pstein's
Model for Parental
ngagement with
staff

08/29/2022
-
06/02/2023



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Math Curriculum Review Middle chool taff Math Curriculum, Differentiated Instruction
Data

vidence of Learning Anticipated Timeframe Lead Person/Position

Lesson Plans incorporating differentiated instruction,
Deptartment meeting agendas

08/29/2022 - 06/02/2023 uilding administration

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

1f: Designing tudent Assessments

1c: etting Instructional Outcomes

1a: Demonstrating Knowledge of Content and Pedagog

Professional Development tep Audience Topics of Prof. Dev

pstein's Parental ngagement Model taff Child well-eing, famil enagegment



vidence of Learning Anticipated Timeframe Lead Person/Position

Connecting families to sstems of support, parental
engagement in student learning

08/29/2022 - 06/02/2023 uilding administration

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating an nvironment of Respect and Rapport

4c: Communicating with Families

1d: Demonstrating Knowledge of Resources

4d: Participating in a Professional Communit

Professional Development tep Audience Topics of Prof. Dev

PI taff PI program

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation Plan for 2022-2023 school ear 08/29/2022 - 06/02/2023 uilding administration



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

2c: Managing Classroom Procedures



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


