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Worksession Meeting 
Steel Valley School District Board of Directors 

Steel Valley High School Library  
August 16, 2021 

  
The meeting was called to order by Mr. Bulger, President, at 7:32 pm held at Steel Valley High School 
Library and public was invited to observe via Facebook Live.  
 
Roll call as follows: 
In attendance:  Ms. Adams, Mr. Blick, Mr. Rojtas, Mrs. Yuhas and Mr. Bulger 

    
Zoom Teleconference:   Mrs. Fitzgerald, Ms. Youngblood   
 
Absent             Mrs. Ligeros 
 
Also attending:  Mr. Wehrer, Mr. Fetzko (teleconference), Mr. Macuga, Dr. Mumau,  
  Mr. Weber and Mrs. Emery  
 
Items on the agenda were discussed.  No action was taken. 
 
1.0 Financial Management 
 
Mr. Bulger asked when we are billed for charter schools.   
Mr. Weber stated that charter schools bill ever month and in advance.  Then they send reconciliation at 
the end of the year.  He also added that if we decided to not pay them monthly and waited to pay them 
at the end of the year, the charter schools can pull from our subsidy and we would have to try to obtain 
that money back through PDE which can take for a longer turnaround on refund.  Mr. Weber said he 
would prefer to compare the students listed on the charter school monthly invoices with residency 
tracking, to pay them every month.   
 
Mrs. Yuhas asked how accurate is the tracking of the students who attend charter schools and reside in 
the area.  
Mr. Wehrer stated with all the different variables and time lapse, sometimes the process is not the most 
accurate.  
Mr. Macuga agreed.  
 



		

    Wksn. Mtg. 
08-16-21 

~ 2 ~ 
	 	 	 	 	

Mr. Rojtas added that we could also try to work with the municipalities to obtain occupancy 
inspections.  The occupancy inspection verifies who exactly lives there and works to obtain additional 
information such as rental amounts and a copy of a lease.  This can assist with informing us on new 
students coming into the district and we can see if they are registering with Steel Valley or enrolling in 
a charter school.   
Mr. Macuga asked Mr. Rojtas who would be the best contact at the municipalities regarding the 
occupancy inspections.   
Mr. Rojtas said the Borough Mangers would be able to assist.   
 
2.0 Operations 
 
Mr. Rojtas commented that the students that were hired for the summer were very helpful.  
 
Mr. Rojtas asked about the new HVAC system.   
Mr. Macuga gave an update on temperature issues in the Middle School.  
  
Mr. Wehrer discussed the purchasing of new cafeteria equipment.  He explained that the new 
equipment consists of three new coolers for the High School Cafeteria. He said that these items are part 
of the COSTARS program, which means they do not need to go out for bid or be quoted.     
 
3.0 Co-Curricular Leadership 
 
Mr. Bulger asked if we have we have enough students to have a Boys Soccer team.   
Mr. Macuga answered that he is not aware, but the first practice was today.  He did say that the 
coaches were out talking to students and networking with other coaches of different sports to have 
players cross-train.   
 
4.0 Special Assignments 
  
Mr. Rojtas asked who was in charge of grounds keeping.  
Mr. Wehrer said Mr. Colebank oversees those duties as well as the building principals.   
 
5.0 Educational Leadership 
 
Ms. Adams said the Education Leadership Committee will start meeting in the Fall.  
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6.0 Communications and Technology 
  
Mrs. Fitzgerald asked about the distribution of Middle School and High School schedules.    
Mr. Macuga responded with the schedules will be mailed out on Thursday of this week. 
 
Citizen Comments 
 
Mr. Deutsch asked what is the grade point average (GPA) for athletes to be able to participate in 
sports.  
Mr. Wehrer said the 2021-2022 Steel Valley Handbook states the GPA for eligibility is 2.0 
 
Mr. Deutsch asked about the Cyber Academy.  
Mr. Wehrer said that the Steel Valley Cyber Academy will be an option for our students. 
 
Mr. Jim Deutsch asked about the budget and when will it be complete.  
Mr. Weber stated it would be finalized in November. 
Mr. Deutsch asked with the recent retirements why does the deficit seem to be the same as the year 
before. 
Mr. Wehrer said there are expenses that do continue to increase, such as personnel costs, PSSERS as 
well as charter school costs. By reducing the positions within personnel it maintains the level of the 
deficit.  If those types of cuts were not made, then there would be a larger deficit.   
Mr. Deutsch asked if the budget has been balanced in the past.   
Mr. Wehrer said it has.   
 
Mr. Deutsch asked about the outcome of the Administration Team that knocked on the doors within 
the communities.  
Dr. Mumau fielded the question and said they received a lot of positive feedback.  
Mr. Macuga added that they visited 130 families.  
 
Adjournment  
The meeting adjourned 8:00 pm. 
 
The Board adjourned to Executive Session to cover personnel and legal matters 
 
 


